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Global Climate Change Alliance (GCCA)
Second CDM workshop program
Niamey (Niger), 24 28 february 2014
Schedule Monday 24 february 2014
e (08HO0 -9HO0 Registration
e (09HO00-9H30 e Opening Ceremony

e Opening speech by theDirectorGeneral of theCRA
e Adoptionof the agenda / workshop's objectives (M KAIRE)

09H30 - 13H30

Closed sessionwithproject holders

09H30 — 9H40

09h40 — 10H40
10H40 - 11HO00
11HO00 - 13H30

o Presentation of GCCA project (B. SARR)

e SummaryofPINsEvaluation anddiscussions(J MAURICE /M KAIRE)
Coffee break

e Individual workonPINswith the support ofexperts(J MAURICE /M KAIRE)

13H30 - 14H30

Lunch Break

14H30-16H30

e Individual workonPINswith the support ofexperts(continued) (J MAURICE /M KAIRE)




16H30 -16H50
16H50-17H30
17H30-

Coffee break
Individual workonPINswith the support ofexperts(continued) (J MAURICE /M KAIRE)
End of the day

Tuesday 25 february 2014
Closed sessionwithproject holders(continued)

e (09HO00 - 10H30 e Presentation ofamendedPINs byeach project holder + discussions. (J MAURICE /M KAIRE)
e 10H30-11HO00 Coffee break
e 11HO00-12H30 e Presentation ofamendedPINs byeach project holder + discussions (continued). (J MAURICE /M KAIRE)
e 12H30-13H30 e Review ofselectedPowerPointsfor the day ofFebruary 26(J MAURICE /M KAIRE)
e 13H30-14H30 e Lunch Break
e 14H30-16H00 e Individual workonPowerPoints / PINs
e 16H00-16H30 Coffee break
e 16H30- 18H00 e Presentation of amended PowerPoints
e 18HO00 - e End of the day
Wednesday26february 2014
Roundtableinvestors/projects promoters
e (09HO0 - 09H10 e Presentation of GCCA project (B. SARR)
e (09H10-09H30 e Presentation of RCC Lomé (Regional Collaboration Centre of UNFCCC) (P D NIAYE)
e 09H30-10H40 e Projects Presentation by holders + questions/answers
e 10H40-11HO00 o (Coffee break
e 11HO00-13H00 e Projects Presentation by holders + questions/answers (continued)
e 13HO00 - 14H00 Lunch Break
e 14HO00 - 16H30 e Projects Presentation by holders + questions/answers (continued)
e 16H30-16H45 o Coffee break
e 16H45-18H00 e Dialogueinvestors/projectsholders: Investorscomments
e 18H00-




End of the day

Thirsday27february 2014

09HO00 — 09H30
09H30 — 10H30
10H30 - 10H50
10H50 - 13H00

Summary of the roundtableof day 26((M KAIRE /J MAURICE)

Training on"EX-ACT" software:Measuringsoil and ecosystemscarbon(U GREWIER)

Coffee break

Training on"EX-ACT" software:Measuringsoil and ecosystemscarbon(continued) (U GREWIER)

13HO00 — 14H00

Lunch Break

14H00 — 16H45
16H45 - 17H00
17H00 -

Training on"EX-ACT" software:Measuringsoil and ecosystemscarbon (continued) (U GREWIER)
Coffee break
End of the day

Friday 28february 2014

09HO00 — 10HO0
10HO00 - 11H00
11H00 - 11H30

Presentationand adoption of the synthesis report / Generals Recommendations to projects proponents
Delivery ofcertificates
Workshopclosing




